
 

MEETING MINUTES 
 

DATE OF MEETING:   24 July, 2019  

PROJECT:                     SBHS-FHTMS- Pre-Bond Phase   

PROJECT NO.:             17-0765   

SUBJECT:                     Track Affinity Group Mtg   
 
ATTENDING:               Roberto Fitzgerald, D&W 

Lee Dore, D&W 
Corey Burdick, SBSD 
Kevin Chu, Sprint City Track Club 
Geoff Bennett, teacher/coach/VITA 
Sean MacDonald, Athlete, SB Alum 
Kayla Gilding, Athlete, SB Alum 
Jamie Hayes, SB Coach 
Mollie Gribbin, Athlete/SB Alum 
Ian Weider, UVM Alum 
Chris Hebert, SB parent 
Ed Hockenbury, SB parent, former AD 
Mike Jabour, SB AD 
Steve Croucher, Randolph Union AD 
Patrick Burke, SBHS Principal 
Matt Belfield, UVM T&F Coach 
Maria Short, VT T&F Official 
Dennis Akey, Teacher/Coach 
Bridget Burkhardt, SB School Board 
Gary Marckres, SB COO asfdsf 

  

The intent for this meeting was to assemble a group of interested track & field stakeholders 
to introduce the project to them, gain feedback and input on the need for an indoor track, 
what should be included in the design as well as considerations for the school board. 

 
1. D+W provided a brief overview of the project and showed a concept that is 

currently being considered.   

2. Programming and Scheduling:  The group discussed the following: 

a. There is a vibrant and active track and field student population as well as teams 
and organizations throughout the community and region. Patrick stated that 
approximately 10-15% of the student population is involved in track and field 
(over 100 students), and there are approximately 6,000 athletes statewide.  
Others mentioned that running is a key training component to most other 
school sports.  It was mentioned that track & field and running in general are 
entry-level sports that are open to the most students as there is no team cut-
off and students are competing primarily to beat their own personal best.  
Team comradery is high and is very inclusive to students of all backgrounds and 
ethnicities.    Currently there is no space to train in the winter months (which 
make up the majority of the school year), with students running in the 
corridors, which is a safety concern.   
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b. In terms of requirements for a competition indoor track, a 200 m track, with 6 
lanes are needed at the round, with 8 lanes on the straightaway 

c. If a facility is planned, it should be done right: include all the track and field 
events in order to maximize the use of the facility and be used for competitive 
meets for HS and college level.  This includes, long jump, sand pits, throwing 
areas, pole vault, weight throw, etc. 

d. Winter sports season is the longest (Nov 15 to April 1st).  In Vermont having an 
indoor facility such as this available for students and the community would be 
a game changer.  

e. Basketball program is significant.  Having three full-size courts to practice on, 
as well as a full-size competition gym would allow for enough courts to allow 
middle school and high school students to practice and play games on, and end 
by early evening, as opposed to playing games at 10 pm as they currently do, 
due to lack of courts.   

f. Providing a wood sports floor surface in the middle of the track oval doesn’t 
work well with spiked shoes.  And rolling out a turf field over the gym every 
time the track would be used becomes a maintenance and manpower issue.   

g. Providing a multi-use smooth rubberized surface for the interior oval area 
allows for basketball to be played, while being spike resistant. 

h. The group did not think that providing a permanent turf field in the center of 
the oval made sense since there is such a great need for basketball courts.  

i. Consideration might be made to having a portion of the inner field with a roll-
out turf or turf blocks, but this would be located and used for weeks at a time; 
it would not be changed out on a daily basis.  Recommend visiting places to see 
how the roll-out vs. the turf blocks work. Sports that would utilize the turf 
other than track and field, include baseball, softball, lacrosse, field hockey, 
soccer, ultimate Frisbee, etc.      

j. If the Middle School has a full-size competition gym, that includes two full-size 
practice courts, with bleacher seating, and a wood sports floor, this can be 
used by the MS during the day, with their games occurring after school 
(between 3:30 and 6:30 pm), the High School could use the three full-size 
practice courts in the center of the track oval during the day, and use the MS 
competition gym in the evening after the MS games are complete for HS 
games.  Some MS games could be played in the middle of the track facility as 
well.       

k. A facility such as this would dramatically change the way physical education is 
taught.  Envisioned are students with swipe cards that check in to cardio 
machines, weight room, track use, basketball court, etc. 

l. Currently the City Rec dept mostly uses the Elementary School gyms.  This may 
be  because the MS and HS gyms are in use the majority of the time by the MS 
and HS.   
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m. Several people mentioned the Reggie Lewis Center as a good example, as well 
as Philips Exeter, Philips Andover, and Utica College for places to look at.  
Middlebury College and Dartmouth also have impressive facilities.   

n. Spectators:  It was noted there could be approximately 350 athletes at an 
event.  Most of the spectators are the athletes, but there are also 100’s of 
parents as well.  Most spectators walk around but some would appreciate 
being able to sit down as the events are often all-day.   

o. An elevated walking track would be ideal, as this would allow for athletes to 
warm up before events, could be used for running while basketball is being 
used, can be used for community use, as well as spectators.   

p. Other considerations are significant space for storage and bathrooms.  Locker 
rooms specifically for track and field are not needed as students will take off 
warm up clothing by their bags. 

3. Financing / Costs: capital vs. annual operating:  Most agreed that this type of 
facility could generate significant revenue as there are no other facilities in the 
State or surrounding region that is available for HS athletes or local area colleges.  
This revenue would likely cover annual operating costs but would likely take a long 
time to cover the capital costs.    

4. Next Steps: Consider a road-trip to look at other area facilities and talk to the users 
of those spaces to see what areas work or don’t work.   
 

The above is my summation of our meeting. If you have any additions and/or corrections, please 
contact me for incorporation into these minutes. After 10 days, we will accept these minutes as an 

accurate summary of our discussion and enter them into the permanent record of the project. 
 
Sincerely, 
 
DORE & WHITTIER ARCHITECTS, INC. 
Architects  Project Managers 
 
 
 
Roberto W. Fitzgerald, Assoc. AIA, LEED A.P. 
Project Manager 
  

 


